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Mission and 

Vision

MISSION: Improve healthcare outcomes 
through partnerships between urban and rural 
hospitals

VISION:. Three rural hospitals in Zimbabwe 
will have real-time access to specialized 
maternal and child health consultation



Project Objectives – What We Hope to Achieve

 CONNECT
• Starlink and solar power 
• Telemedicine equipment

TRAIN
• Telemedicine skills and ultrasound use
• Ongoing CME

IMPROVE
• Quality of maternal and child care
• Emergency response and decisions



Key Partners

INTERNATIONAL 
SPONSOR: SANTA ROSA 

ROTARY CLUB

HOST CLUB:  HARARE 
CBD ROTARY CLUB

GLOBAL OFFSITE CARE COURAGE OF HOPE 
FOUNDATION



Telemedicine Network Structure



Location of Telemedicine Hospitals



Key Metrics:  Measuring Our Outcomes
What will change after we do the work

 CONNECT
• Reliable telemedicine network established
• Number of telemedicine consultations

TRAIN
• Number of health workers trained 
• Number of educational sessions

IMPROVE
• Decrease in transfers
• Decrease in referrals  



Key Metrics: Long-Term Impact Examples
How is life better in the long run

•Antenatal care (ANC): Increase >4 ANC visits

• Intrapartum Care: Reduced cesarian sections

•Maternal Health: Decrease maternal mortality 

•Perinatal Health: Decrease perinatal mortality



Budget and Funding Plan

• Santa Rosa Rotary and Partners:   $46,154
•District Designated Funds:  $57,692
•Rotary Foundation World Fund:  $46,154

TOTAL $150,000



Program Cost Breakdown

CATEGORY ESTIMATED COST (USD)

Equipment $108,000

Shipping and Customs $4,000

Installation and Training $11,000

Project management $5,000

Monitoring and Evaluation $5,000

Maintenance and Spare Parts $3,500

Internet Connectivity and Software $3,500

Local Labor and Security $4000

Contingency Reserve $6,000

TOTAL $150,000





Timeline

FUNDRAISING LAUNCH     
NOVEMBER 2025

GRANT SUBMISSION:      
JANUARY 2026

PROJECT LAUNCH 
GOAL:  APRIL 2026



CONCLUSIONS

With Rotary support, rural 
mothers in Zimbabwe will 
gain access to life-saving 
care, clinicians will have 
tools and training, and 
babies will have a healthier 
start in life


	Slide 1
	Slide 2
	Slide 3: Mission and Vision
	Slide 4: Project Objectives – What We Hope to Achieve
	Slide 5: Key Partners
	Slide 6
	Slide 7
	Slide 8: Key Metrics:  Measuring Our Outcomes What will change after we do the work
	Slide 9: Key Metrics: Long-Term Impact Examples How is life better in the long run
	Slide 10: Budget and Funding Plan
	Slide 11: Program Cost Breakdown
	Slide 12
	Slide 13: Timeline
	Slide 14: CONCLUSIONS

